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TRAINING MENTORS FOR NEW UKRAINIAN SCHOOL 
 

To reform the system of teaching and learning foreign languages the changes, 

according to experts’, students’ and parents’ opinions, are necessary on all levels, 

including the system of pre-service teacher training [1]. The New Generation School 

Teacher (NGST) project, launched by the British Council in Ukraine and the Ministry 

of Education in 2013, aims to introduce change to the initial teacher education system 

in Ukraine by training future teachers as reflective practitioners, who are ready to 

“make a shift from transmitters of knowledge to facilitators of learning [2]. 

English and methodology teachers from Ukrainian universities, who expressed 

interest in the NGST project, participated in professional training with the British 

Council to design, discuss and improve the new methodology curriculum, develop 

and peer-review sample session materials. In September 2016, eleven Ukrainian 

universities started piloting the new Curriculum [3, p. 85]. Based on the results of 

introductory and end-of-year surveys and the students’ oral and written reflection and 

feedback, O. Moskalets concludes that the new curriculum for EFL Methodology has 

won students’ approval and support [3, p. 90]. This conclusion is supported by 

faculty and students of participating universities.  

 In the Core Curriculum English Language Teaching Methodology 

Bachelor’s Level school experience includes guided observation (year 2), teaching 

assistantship (years 3-4), and observed teaching (year 4) [2]. The increase in the 

scope of teaching practice leads to reevaluation of the role of mentors in the 

process of new generation school teacher training. Mentoring is the tool of staff 

improvement in which the experienced teacher agrees to take the responsibility 

and agrees to help to build a relationship and to facilitate the professional growth 

of students – pre-service teachers.  The idea and concept of mentoring is not new 

for Ukrainian teachers. In the past mentors were assigned to pre-service teachers 

for the duration of their practice at schools. New methodology curriculum 

requirements call for new approaches to recruiting and training mentors. The 

situation when only 3% of pedagogical university curricula is teaching practice is 

unacceptable. Without it (practice) the pre-service teachers won’t be ready to work 
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at school [4]. If NGST project is to continue being a success, effective mentor 

training model, which draws from best experience, is to be introduced.  

In the UK the USA and New Zealand there are well-developed programs of 

mentoring that can be good practice for Ukraine to deliver a model adjusted to national 

and European contexts. Major obstacles to good mentoring in schools in those 

countries include but are not limited to: lack of time; poor management and leadership 

of schools; lack of funding; lack of confidentiality; non-involvement of staff; 

unrealistic expectations of students’ abilities and experience; inappropriate placement 

of students; lack of information from the university; low status of mentor. Ukrainian 

schools have to overcome the same obstacles which are exacerbated by economic and 

political factors. However, the above mentioned issues need to be addressed by all the 

stakeholders – educational authorities at all levels, university and school 

administrators, mentors and tutors, mentees and secondary school students.  

The aim of the project launched by the Department of English Philology and 

English Language Teaching in Ternopil Volodymyr Hnatiuk National Pedagogical 

University is providing the school teachers, who are successful in their profession and 

inclined to become mentors, with the knowledge and skills needed to become the 

mentors for student teachers. The model of mentoring will be elaborated on the basis of 

the desk and questionnaires researches and tested by the teachers in their schools 

through the school year. The model will include trainings for teachers, who express 

their consent to become mentors, conducted by university tutors. The trainings will be 

done both as face to face seminars in schools or university or via an online platform. 
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