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Poskpumo cymmuicms komniexcHoi eeonozicmuuHoi cmpamezii  cmano2o po3GUMK)
MICbKO20 MYpusmy 6 YMOBAX 08epMYPUIMY, WO OA3YEMbCS HA YOMUPLOX KOHYENYIaxX:
Oeyeumpanizayii. mypusmy, 360pomuitl jo2icmuyi, MapKemuHe08020 6NIUBY HA JIO2ICMUKY Md
nioguwenti sumoe 0o beznexku mypucmie. Ilepwa xounyenyis 6a3yemvcs HA 2e0102iCMUYHIL
opeauizayii mypucmuynoi mepumopii  micma. JIpyea Kouyenyis nepedbauae KOMNIEKCHUL
nioxio 00 nepepobKu 3a2anvbHo20 00cA2y MICbKUX 6i0x00i6, eKnoyaroyu mypucmuyti. Tpems
KOHYenyis 8i000paxcac BUKOPUCMAHHA MApPKemuH2y Ol 6Nausy Ha MypucmuyHui mpagik y
micmi. Hemeepma Konyenyisi npuceésueHa 3a2oCmpenHio  npoodiemu  6esneku mypucmie y
micmax 6 ymogax ogepmypusmy. Y ybomy KOHmMeKcmi 00CHiOHCeHO 00C8I0 YKPAIHCLKUX MICm
JIveosa ma Kuesa.

Kniouosi cnoea: osepmypuszm, MicoKuii mypuzm, KOMNIEKCHA 2e0102ICMUYHa cmpamezisl,
Oeyenmpanizayiss mypuzmy, 360pOmMHA 102iCMUKA.

Theoretical foundations of overtourism. More recently, namely in 2017, in the professional
tourism vocabulary a new term appeared, such as "overtourism" [1]. This term reflects the
challenges of managing the growing tourist flows in urban districts and the impact of urban
tourism on cities and their inhabitants. Today, half of the world's population lives in urban areas,
and it is estimated that by 2050 this figure will reach 70%. The growing number of tourists
increases the consumption of natural and tourist resources of cities, exerts socio-cultural
influence and growing pressure on urban infrastructure. Therefore, for urban tourism, the
important task nowadays is to effectively manage the flows of tourists to ensure the positive
effects of their visits to cities for both local residents and tourists themselves. Today tourism is
one of the few sectors of the world economy, which is constantly growing, while ensuring socio-
economic development, employment, infrastructure development and export (foreign exchange)
incomes. Therefore, it is important, even critical, to ensure the coordination of the development
of urban tourism with the development of cities in the world agenda. This is reminiscent of the
«New UN Development Programy», which points to 17 goals for sustainable development, with
particular reference to Goal 11 «Make cities inclusive, safe, resilient and sustainable» [2]. The
analysis of recent researches and publications on the subject of the article revealed that in
Ukraine this topic is practically unknown. Instead, the work of the author is devoted to the
problem of sustainable development of urban tourism, in particular [4; 5; 6]. The relevance of the
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topic, that is considered in the article, is evidenced by a study that was performed at the request
of UNWTO in 2017, «Overtourism? Understanding and Managing Urban Tourism Growth
beyond Perceptionsy.

The growth of urban tourism leads to the emergence of diverse challenges for sustainable
development and practices that minimize the negative impact of tourism in cities, in particular on
the use of natural resources, socio-cultural impact, increasing infrastructure load and tourists
mobility and concentration management. In recent years, these challenges have also been
accompanied by an increase in the offer of accommodation for tourists in cities through the new
virtual platforms of tourist service. As a result, the number of tourists in cities has grown to such
an extent that there were cases of negative attitude of the local population towards tourists, in
particular due to the phenomena of their excessive concentration, especially in the central
districts of cities, excessive noise and waste, as well as other inconveniences related to tourists .
The case even came to the protests of the local population against tourists in some cities and
emergence of terms like «overtourism» and «tourismophobia» and their use in the media.

What does it mean under the name of overtourism and when did this term appear? In
2016, it was first introduced by the consulting company Skift, Inc. and patented by it. This
company provides information and marketing services to the global tourism and hospitality
industry and works from 2012. The company immediately guided this term to urban tourism
under the slogan: «Future of the world — cities. The future of tourism is in cities. The future of
tourism -smart cities that are convenient for both tourists and locals. The development of smart
cities leads to an era of tourist smart mobility» [3]. There are several definitions of this term. For
example, universities - participants of the international project «Overtourism? Understanding and
managing the development of urban tourism growth beyond perception" defined overtourism as
the negative impact of tourism on destination or its part that exsessivly affects perceived
standard of living of citizens and tourists (due to deterioration in quality of tourism products
provided)» [2].

It should take into account the following features of the phenomenon of overtourism in the
cities: 1. When it comes to tourist overloading of the city, it is not so much about the number of
tourists, as about the tourist capacity to accept them. Yes, there are cities that successfully cope
with a large number of tourists, while others can not afford much less tourist flows. To better
understand the causes of tourist overloading, we define three of its main reasons: 1.1. There are
too many tourists in the city, and it is also aggravated by the phenomenon of seasonality, which
results in a sharp increase in the number of tourists in peak seasons, which often irritates local
residents. This reason causes a tourist overloading, especially in certain parts of the cities, when
the townspeople feel that there are no places left in the city where there were no tourists. 1.2.
Significant negative tourist impact on city functioning, when tourists' presence creates problems
for local residents, in particular, it can be road traffic jams on the streets because of tourist buses
or inconveniences while walking through the main streets and squares through the crowds of
tourists. Also, there are such phenomenas as queues in restaurants and coffee shops, excessive
noise, waste, petty thefts and other problems, the reasons of which can be both tourists and local
inhabitants. 1.3. Excessive development of «tourism economyy», that is, provision of various
services specifically for tourists, which also causes citizens dissatisfaction. This may be also
increasing in number of hotels, restaurants, entertainment and shopping centers in urban centers,
mainly aimed at tourists.

2. Overtourism, as a rule, has a local rather than city-wide expression. Excessive tourist
pressure is felt mainly in the central, most popular areas of cities with a high concentration of
tourist attractions. At the same time, even in the most visited cities it is possible to find places
where tourists are few or not at all, and these places can be situated literally near tourist
attractions or central districts. Therefore, in search of solutions to the problem of overtourism in
cities, it is important to analyze territorial distribution of tourist traffic with definition of places
and reasons for tourist overloading.
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3. Overtourism in cities is not a problem related exclusively to tourism. It is particularly
felt when the city's resources and infrastructure are under pressure. However, not only tourists
are using these resources and infrastructure, as local people and commuters compete with them.
This phenomenon is especially felt in the area of rental housing (hotels, apartments, hostels),
where tourists compete with local demand. Thus, solution of the problem of overtourism in cities
requires an integrated, comprehensive approach, which unites ecological, geographical and
logistical aspects.

Logistics of Urban Tourism in Conditions of Overtourism. Urban tourism today is
becoming more and more popular both in Ukraine and in the world. It has it’s own peculiarities
connected with the high concentration of tourists on the limited territory of cities, especially their
central and historical parts. In connection with this, there is a problem of excessive growth of
tourist load on the resource base of tourism in cities (overtourism), which can lead to it’s
deterioration and degradation. This problem can be solved with the help of integrated logistical
approach to urban tourism sustainable development. Attention to this problem in the scientific
literature is still not sufficient, although in practical management of urban tourism, this problem
is already well known and reflected in development and adoption of relevant documents, for
example, in the city of Lviv, where recently "Concept of tourism decentralization" was adopted.
The purpose of the study is to identify the content, essence and features of an integrated logistic
approach (strategy) to the sustainable development of urban tourism in conditions of overtourism
on the example of Ukrainian cities.

Tourism is one of the most dynamic sectors of the economy of regions and cities. The
urgent problems in this regard are the task of ensuring the sustainable development of the tourist
industry in cities (or urban tourism). This is especially true for the most popular destinations
among tourists, including metropolitan and historic cities, which attract significant tourist flows.
The latter means increase of tourist loading on cities tourism resource base, as well as on the
entire urban economy, population, development and nature. In this context, solving of
sustainable development of urban tourism problem requires consolidation of efforts of various
scientific and practical branches, among which important place belongs to tourism logistics,
studying the flow phenomenas in tourism industry, highlighting tourist traffic (tourist flow) as
the main stream, and financial, informational, commodity, personnel, material flows as service
ones (additional). The objective of tourism logistics in context of sustainable development of
tourism industry is to regulate the main flow (tourist traffic), which will ensure the conservation
of tourism resource base in cities with a view of tourism business sustainable development. This
problem is now quite noticeable not only in cities - the world largest tourist centers, but also in
many cities in Ukraine. This applies, for example, to Lviv, Kyiv, Odesa and other tourist centers.
The problem of tourist overloading in Lviv has recently been quite well known and was reflected
in author's publications [5; 6]. Therefore, in our opinion, the development of a complex
geologistic strategy for the sustainable development of urban tourism in the conditions of
overtourism is necessary. This strategy, developed by the author, is based on four concepts. First
one is concept of tourism decentralization, second one is concept of reverse logistics, third -
concept of marketing impact on logistics, and fourth - concept of increasing safety requirements
for tourists (Fig. 1).

The first concept — concept of tourism decentralization - implies the need for an efficient
logistic organization of the city tourist area (LO CTA). The main components of LO CTA are: 1)
geologistical identification of tourism resource base; 2) logistic planning of tourist flows; 3)
logistic design of tourist infrastructure; 4) logistic design of supply chains for tourism
infrastructure objects. The first component covers the geographical and logistical identification
of city tourist resources. Geographic identification of city tourist resource base means the spatial
localization of tourist objects. They act as «tourist magnets» that attract tourist streams to a
certain urban area. Therefore, a significant territorial concentration of tourist resources (objects)
causes excessive tourists concentration (congestion). Such considerations should be taken into
account when creating and placing new tourist objects (museums, monuments), which should not
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be «squeezed» to the central parts of cities, which are already overloaded with monuments.
Consequently, instead of excessive spatial concentration of tourist objects in city centers, their
territorial dispersion is recommended. Logistic identification of tourist resources means the
calculation of the logistic potential of each tourist object, that is, the maximum possible tourist
flow, which will not affect tourism sustainable development and state of tourism resources.

Geologistic strategy of urban tourism sustainable development
in conditions of overtourism

Concept of tourist
decentralization

'

Concept of
reverse
logistics

'

\

Concept of
marketing impact
on logistics

'

Concept of
increasing
requirements for
tourists safety

v

Main provisions:

- tourist unloading of
cities downtowns;

- tourist loading on
other cities districts;
- taking into account
tourism needs and
creating the appropriate
infrastructure;

- promotional and
marketing support;

- logistic support.

Main provisions:

- awareness of tourist's
"contribution" to
problem of
accumulation and
recycling of urban
waste;

- awareness of
importance and
necessity of logistic
approach in solving
problem of tourist waste
in cities;

- organization of
gathering, removal and
processing of tourist
and municipal waste;

- creation of modern
waste recycling
enterprises with
efficient waste
processing technologies
and appropriate
logistics.

Main provisions:

- promotion of national
priorities in tourism;

- targeted marketing of
certain kinds of tourism;
- restriction of
advertising and
marketing support for
unwanted kinds of
tourism (intimate
tourism etc.) in order to
reduce relevant tourist
flows.

Main provisions:

- development of higher
requirements for
tourists safety in
conditions of
overtourism, especially
in the areas of their
residence and food;

- permanent safety
control of tourists'
accommodation,
especially in private
apartments;

- constant monitoring of
tourists food safety,
especially with regard
to organization and
equipment of "street
food" points in the
most popular tourists
places.

Fig.1 Conceptual basis of complex geologistic strategy of urban tourism sustainable
development in conditions of overtourism (author's development according to [4; 5; 6; 7])

Geologistical identification is carried out taking into consideration tourist resources
(objects) division into: cultural-historical (sights, museums, theaters, etc.), architectural
(historical and contemporary), events (various measures of public-cultural-entertaining nature).
The second component is based on determining the size and structure of tourist flows and their
respective needs. The third component involves the logistic design of tourist infrastructure
networks to meet the needs of tourists. The fourth component involves the logistic design of
supply chains to meet the needs of tourist infrastructure networks with logistics and transport
components in their composition.

These issues are very relevant for Kyiv, where increase of tourist load on the urban tourism
resource base has already led to cases of physical destruction of some of the most visited tourist
objects. This applies not only to Kyiv old buildings, but also to those that have recently been
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restored. Such cases include, for example, not only Samson's fountain at Podol district, but also
monument to Magdeburg Law, located on the Embankment Highway.

As to Lviv, there are fewer such cases (perhaps due to high-quality historical Austrian
construction), but they are still there. There are many other problems in city of Lviv, among
them - important task of garbage removal from city’s streets. In summer of 2016, after fire at
Great Gribovychi landfill, Lviv did not know where to take out its waste, the volume of which
naturally grew with tourists number increasing. Not surprisingly, the tourist record of Lviv (2.6
million tourists in 2017 - the first place among the cities of Ukraine) coincided with the "rubbish
crisis" in this city. Thus, the use of the second concept, that is, the concept of reverse logistics,
aims to ensure the complete recycling of the total amount of urban waste. Let’s note that it is
necessary to distinguish urban municipal waste and this resulting from the stay of tourists. The
evidence that tourism waste accounts for a significant proportion of the total waste volume in the
city is its peak increasing, especially in the central parts of cities, after any holiday (at least at
one third). For example, from the center of Kiev after the final match of the Champions League
on May 26, 2018 in one day more than 212 tons of rubbish were taken out!

Thus, garbage collection has its peculiarities depending on the distance from the city
center; the waste removal from the city may be carried out either to waste landfills or to
incineration and waste utilization enterprises; the location of waste recycling plants can be within
or outside the city, finally, these enterprises may belong to specialized plants or plants of other
industries, such as pulp and paper (PPM) and cardboard and paper (CPM) mills. Knowledge of
geography of the pulp and paper and glass industries can help to solve the problem of waste
removal from cities and its further processing. Thus, Zhydachiv PPM is located near city of
Lviv, Obukhiv PPM and Gostomelsky glass factory - near city of Kiev. These plants buy
significant part of raw materials (up to one third) abroad. And this happens when in Lviv, as in
Kiev, there are major problems with the removal and processing of solid household (including
waste paper) and other (including glass and plastic bottles) types of waste.

Meanwhile the daily volume of waste in Lviv is 600 tons. It should be noted that the
problem of urban waste in this city can be solved on the basis of two approaches - transport and
logistics. Until recently, the first approach prevailed, with the help of transport intermediaries
(companies), which were obliged (for high payment) to find appropriate polygons for city
garbage removal. But, as experience has shown, when Lviv garbage spreads to all regions of
Ukraine, this did not solve the problem of city garbage. And only recently city leadership turned
to the logistical approach, that is, to the use of "reverse" logistics. Logistics science and practice
have developed proposals for the efficient management of such flows and their complex
processing at specialized institutions (waste processing plans). Such experience is represented by
Kyiv, where the waste volume is 3000 tons per day, but their storage and revision are
successfully carried out, first, at the landfill near village of Pidhirtsi; and secondly, at the
Bortnychy Aeration Station (BAS); and thirdly, at the incineration plant "Energy" in Darnitsa
region of Kyiv.

The third concept - concept of marketing impact on logistics - reflects one more
problematic aspect of overtourism, which is related to a sharp increase in the number of tourists
in Lviv, which was warned by American experts who helped to develop «Tourist concept of
Lviv»: as soon as tourism begins to develop dynamically, among the guests of the city there will
be those who visited for intimate. A similar way has passed by many cities of the world that
were developing tourism. Annually, according to UNWTO, in the world more than 3 million
tourists travel for the purpose of sexual services, and the turnover of this «industry» is estimated
at 100 billion US dollars. Of course, sex tourism is developing predominantly in poor countries
where tourists from wealthy countries travel with certain purposes. The popular Italian edition
«La Repubblica» has dedicated special article to contemporary sexual destinations of the world,
among which along with Thailand, Brazil, Cambodia, Cuba, Bangladesh, Colombia and
Bulgaria, Ukraine is also mentioned. Until recently, according to “La Repubblica”, to cities of
Ukraine, where there was intimate tourism, belonged Odesa, Kyiv and Kharkiv. Lviv has
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recently joined them, although before the World War II it was a service city with numerous
hotels, restaurants, and casinos. «It was then a kind of European Las Vegas» says the famous
Lviv restaurateur A. Khudo, co-founder of Emotion Holdings «FEST». With the current
development of the tourism and resort infrastructure in Lviv, the city is once again returning to
the prewar economic structure. A. Khudo also notes that the flow of sex tourists to Lviv has
increased sharply since the last devaluation of hryvnia, when the rest in Ukraine became
accessible even to foreigners with modest incomes [7].

One can ask, where is the connection with logistics here? The answer is the following: the
purpose of logistics is to study the flows processes in the economy in order to optimize them.
Economic flows (including flows of tourists) link together such components of the market as
demand and supply. Production (supply) applies varied marketing and advertising technologies
to attract consumers with their demand. On the other hand, as we know, if there will be demand
appropriate proposal will be as well. But if there is no supply and its marketing support, then
demand will be reduced greatly or disappear altogether. Applying these considerations to the
situation with intimate tourism in Lviv and other major tourist centers of Ukraine, one can
predict that if there is no active advertising and promotions of proposals from relevant
infrastructure institutions (like night clubs, gentleman clubs, strip-bars etc.), then tourists-
consumers flows of this «tour-product» will decrease significantly.

Finally, the fourth concept - increasing requirements for tourists safety reflects the need to
apply increased tourists safety requirements in conditions of overtourism, when increasing in the
frequency of various cases involving violations of safety rules for tourists followed and that can
lead to tragic events and even deaths cases. The main provisions of this concept include: a) the
development of increased requirements for tourists safety in the conditions of overtourism, in
particular in spheres of their residence and meal; b) permanent and strict security control of
tourist accommodation, especially in private apartments; c) the same safety control of tourist
food — consuming processes with special attention to street food organization and equipment in
the most popular among tourists cities locations. Examples of ignoring the above provisions with
the following tragic consequences, unfortunately, happened in Lviv in early 2019. So, in January
a gas-ballon in shaurma booth exploded due to improper exploitation, and this happened on
Svoboda Avenue near the famous Lviv Opera House (one person died - the employee of the
kiosk, but a lot of people were frightened, including some tourists). The next tragic event, in
January too, which led to the death of two Ukrainian tourists (from Kiev) from carbon monoxide,
was connected with the hiring by them a private apartment with bad state of gas heating.

Conclusions. The dynamic development of urban tourism in the conditions of overtourism,
which is currently observed in Ukraine and in the world, causes a number of problems, including
the tourist overloading of cities, especially their central and historical parts; the destruction of
many historical and architectural objects and monuments; increase in the amount of urban waste,
including tourist one; cases of intimate tourism; ignorance of the safety rules for tourists in areas
of their residence and food with tragic consequences etc. The solution to most of these problems
is possible while based on application of complex geologistics strategy, proposed by author. So
the logistic approach, applied in particular in "Concept of Tourism Decentralization in Lviv",
should be extended to all other aspects of the city's tourism industry, including waste
management, the use of advanced technologies and the attraction of national and international
investments. These recommendations apply not only to Kyiv and Lviv but also to other major
tourist centers of Ukraine - Kharkiv, Dnipro, Odesa etc.
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PO3BUTOK IHHOBAIIMHOI' O TYPU3IMY
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Today tourism one of the fastest-growing industries in the world economy that is
considered as an independent type of economic activity and intersectoral complex. Due to the the
technical scientific breakthroug it is possible to create a new term as "innovative tourism"
which study is relevant.

Key words: innovation, innovation tourism, Japan, China, Dubai

Typusm - macoBe siButiie XX CTOMITTA, SIKE Mepedadac THMYACOBE TIEPEMIIICHHS JIFOICH 3
MicIIsl TOCTIMHOTO TIPOKMBAHHS B 1HINNY KpaiHy a00 MICIIEBICTh B MeXKaX CBO€I KpaiHU y BUIbHHM
Yyac 3 METOI0 OTPUMAaHHS 33J0BOJICHHA 1 BIAMOYMHKY, O3/I0POBYMX, FOCTHOBHUX, Mi3HABAJIbHUX
a00 B mpo¢eciiHO-AUTOBUX IUISIX.

Ha pganuwit MOMEHT, Typu3M € OIHIEI0 3 HAWMOUIBIINX BUCOKOTPUOYTKOBUX 1 HAMOUIBII
JUHAMIYHUX ranxy3ei ekoHoMiku. Ha iioro yactky npumnanae 7% 3araabHOro o0csry iHBECTULIH,
11% CBITOBHX CIIOKMBUMX BHTpaT, 5% BCIX MOJATKOBUX HAIXO/PKEHb 1 TPETHHY CBITOBOI
TOPTiBi MocayramMu. Typu3M Mae BEJIUMKHI BIUIMB Ha TaKl KIOYOBI CEKTOPH TOCIOAApCTBa, 5K
TPAHCIIOPT 1 3B'SI30K, TOPTiBis, OYAIBHUIITBO, CUIbCHKE T'OCIOJAPCTBO, BUPOOHMIITBO TOBapiB
HapOJHOTO CMOKUBAHHS 1 0araTo HIIUX, BUCTYMAIOYU KaTaJai3aTOPOM COI1aIbHO-€KOHOMIYHOTO
po3BuTKy [1]. i miATpUMKH BHUCOKOIO PIBHS JTOXOJY B TYPUCTUYHIN IISIIBHOCTI HEOOXiIHE
BIIPOBA/PKEHHSI HOBHMX IpoOLEciB ab0 MPOMAYKTIB, K1 CIPsIMOBaHI Ha 3a0€3MeYeHHsl CTaloro 1
JIOBIOCTPOKOBOTO E€KOHOMIYHOTO 3POCTAaHHs, BHOCHUTH 3MIHH, II0 BiIOYBalOThCSA B PI3HUX
chepax JIOACHKOI MISUTBHOCTI, YIOCKOHAJEHHS C(POPMOBAHOI CHCTEMHU YIpPaBJIiHHS, IO
JI03BOJISIFOTH TOKPAIyBaTH ISUIBHICTh MIJIPUEMCTB 1 OpTaHi3allii Ta CIPUSIOTh aJanTarii 10
MIHJIUBUX YMOB. [HIIMMH clTOBaMH, JUIsi €KOHOMIYHUX HOBOBBEJICHb IMIXOUTH MEBHUN TEPMIH
«iHHOBaWis» - BOPOBAI)KEHUX HOBOBBEACHHS, 1110 3a0e3meuye sKiCHEe 3pOCTaHHs €(eKTUBHOCTI
mporeciB abo MpoaykKilii, 3arpedyBaHe PUHKOM, € KIHIIEBUM pE3ylIbTaTOM IHTEICKTYaIbHOT
IOUSUTBHOCTI  JIFOAMHU, Horo (aHTasii, TBOpPYOTO TPOILECY, BIAKPUTTIB, BHUHAXOAIB Ta
partioHai3aii.

barato kpaiH BUKOPHCTOBYIOTH IHHOBAIlIHHY AaKTHBHICTh SIK TOJIOBHHH YWHHHK
€KOHOMIYHOTO 3pocTaHHs. [lopiBHSHO HemaBHO 3'SIBWJAcCS KOHIEMIlS  HAI[IOHATHHUX
IHHOBAI[IMHUX CHCTEM - CYKYIHICTb B3a€MOJIl JEepXKaBHUX, [PUBATHUX, TI'POMAICHKUX
opraHizaiiii 1 CTpyKTyp, B paMKax SKOi 3I1HMCHIOETbCS AUIBHICTH MO CTBOPEHHIO, PO3BHUTKY,
30epeKeHHs, PO3MOBCIOUKEHHSI HOBHUX 3HaHb 1 MEPETBOPEHHSA iX B TEXHOJIOTii, MPOIYKTH 1
nociayru. Tomy TypucTchbkoro 6i3Hecy HeoOXiHa IHHOBAIIIWHA ASUTBHICTh HA CTBOPEHHS HOBOTO
a00 3MiHa ICHYIOUOTO MPOAYKTY, Ha BJIOCKOHAJICHHS TPAHCIOPTHUX, TOTEIBHUX Ta IHIINX
MOCJIYT, OCBOEHHS HOBUX pHUHKIB, BIPOB3PKEHHA MepefoBUX iHQopmamiiHux 1
TEJIEKOMYHIKalIHHUX TEXHOJIOTIH 1 Cy4acHUX (OpM OpraHizaliifHo-ylpaBiIiHCHKOT ISIIbHOCTI.
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