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OCCUPATIONAL DEFORMATIONS 
IN THE MANAGERIAL ACTIVITY

In the process of management, intense changes take place in all the 
areas of personality of the head of the institution of general secondary 
education, which are manifested at different levels of its organization. In 
this case, the impact o f management activities on the personality of the 
leader can be both positive and negative.

The positive impact of the activity is manifested in the formation of 
professional self-awareness, strategic thinking, development of profe
ssionally significant qualities, management culture, etc. However, the 
impact of management on the personality o f the leader can be expressed 
in some negative manifestations of personality: a sharp exacerbation of 
personal qualities, the transfer of stereotypes o f behavior, thinking, 
communication, which complicates interaction with other people and 
makes behavior inappropriate to the situation.

Scientists interpret the concept of occupational deformation 
differently: how changes that violate the integrity of the individual, 
reduce the level of adaptation and efficiency of professional functioning; 
as a negative impact of the profession on the psychological characteristics 
of an individual, which complicates his behavior in everyday non- 
professional life; as destructive changes o f the person in the course of 
professional activity performance; as a sharpening of the specialist’s 
personality, the transfer of professional stereotypes of behavior, thinking, 
communication, which lead to the complication of relationships with
o er people, make his behavior inappropriate to the situation; as a kin 
of occupational disease
28
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In modern psychological science, occupational deformation of the 
specialist’s personality is defined as a change in the qualities and 
properties of personality (stereotypes of perception, value orientations, 
character, ways of communication) under the influence of professional 
activity 111. In foreign psychology as a synonym for the term 
«occupational deformation in management» use the concept of 
«management regression», by which they mean irreversible changes 
associated with the age of managers, features of management activity, 
system of environment.

Occupational deformation occurs as a result of professional activity 
and is impossible outside of the specific professional activities. Thus, 
occupational deformation is negative socio-psychological changes of 
personality that occur in the process of management activities, violate the 
integrity of the personality of the leader, reduce its adaptability.

Occupational deformation disharmonizes the personality of the leader. 
The degree of expression of occupational deformation depends on the 
nature and content of activities, work experience, individual psycho
logical characteristics of the leader. Among the factors that determine the 
tendency to deform, scientists distinguish internal individual personality 
traits (personality maturity or infantility, wealth or poverty of life 
experience, ability or inability to analyze the course of life) and external: 
emotional stress, high labor intensity, chronic lack of time, lack of 
necessary freedom in the process of making and making decisions, stress, 
caused by working conditions and results, too high or low level of 
responsibility, the presence of conflict situations in the teaching staff.

Scientists study the objective and subjective preconditions for 
managerial regression. Objective prerequisites for the deformation of 
managers are the exercise of power, a high level of mental stress, unclear 
criteria for the effectiveness of management, chronic lack of time. 
Subjective preconditions for the deformation of managers are inadequate 
self-esteem; distorted «I-concept»; activation and action of mechanisms 
of psychological protection; loss of feedback from subordinates, control 
over information flow in the organization; stable egocentric position; 
inflexibility of thinking and behavior, etc. Under the influence of the 
specified objective and subjective factors, there are various deformations 
of the personality of the head which are shown in weakening or extinction 
of its certain positive mental qualities.

Scientists [5, p. 61-63] distinguish three forms of deformation: 
«rigid», «elastic» and «plastic». The «hard» form of occupational 
deformity is associated with neuroses, pathology, physiological and
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mental disorders caused by the influence o f occupational conditions and 
overload. A special characteristic o f «elastic» deformation is fatigue 
Prolonged fatigue without periods o f recovery leads to chronic fatigue 
and overfatigue, deforming the personality. The «plastic» form of 
deformity is observed when the specialist is completely absorbed by the 
professional activity to be recognized. In the name o f this idea, the 
interests o f others are forgotten, including and family members. The 
feelings o f such a specialist are hidden, depressed, thinking is 
tendentious, dogmatic.

E. Zeer [2] identifies the main occupational deformations of 
managers: authoritarianism; demonstrativeness; occupational dogmatism; 
dominance; occupational indifference; conservatism; occupational 
aggression; role expansionism; social hypocrisy; behavioral transfer; 
overcontrol.

In the context of our study, the approach o f L .  Mykhailyshyn is 
important [4], which distinguishes the following types of occupational 
deformations o f staff, namely: job deformation -  the head does not limit 
his powers, has a desire to oppress another person, intolerance of other 
opinions; the ability to see one’s mistakes, self-criticism disappears, there 
is a belief that one’s own opinion is the only correct one; adaptive 
deformation -  the passive adaptation o f the employee to specific 
conditions o f activity, as a result o f which a person develops a high level 
o f conformism. He unconditionally adopts the model of behavior adopted 
in the organization; occupational degradation -  an extreme measure of 
occupational deformation, when a person changes moral values, becomes 
occupationally incapable.

The consequences o f occupational deformations can be reduced to the 
following: deterioration o f the integrity o f the individual (distortion of 
personal and professional profiles), its disharmony, reduced adaptability, 
stability, productivity. And this, in turn, causes mistakes, conflicts, crises, 
reduced quality o f occupational life, deterioration of occupations 
health [ 3 ] .  L .  Mikhailishin [ 4 ]  identifies negative cases of o c c u p a t i o n ^  

deformation o f civil servants, in particular: the syndrome 
«administrative euphoria», the syndrome of «managerial erosion» an 
syndrome of «emotional (occupational) burnout». Such cases are in ^  
activities of the manager and need to be studied. Therefore, an impo' § 
issue is the study o f problems o f prevention o f occupational deforma 
o f the personality o f the head o f the institution of general secon 
education and ways to eliminate them.
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1 he main ways to prevent and eliminate occupations d e f o - a ііогл 
in management are; diagnosis of occupational health <№ Ш ;ои  of 
occupational deformations and search and dcvelopfoer.* of mdtvi- 
dual strategic* to overcome ЙМ р я г б ф ^ М  in personal and 
professional growth pieces of framing anti burnout pieces of tra,n,ng. 
anti-stress pieces of training; development of autop#ychologic<;< 
communicative, and socio psychological competence of th t leader; 
mastering the methods and techniques of self correction of professiona- 
deformations, self liberation from cognitive arid behavioral stereoty pes 
professional development and search for opportunities for professional 
(career) growth.

Thus, the problem of the impact of professional activity on the 
personality of the manager today attracts the attention of both theorists 
and practitioners. Management activities can have a negative impact on 
the personality of the head, violate its integrity. Occupational deformation 
has a negative impact on professional activities, reduces the level of 
adaptability and stability of the personality of the specialist It, is worth 
noting that the specific features of the work of the leader do not always 
cause occupational deformations of personality. This requires the 
presence of a specialist’s personal qualities that determine his/her 
tendency to deform. A leader, who is constantly improving his skills, 
seeks to realize himself in the activities, who is a leader in his/her 
organization, has every chance to avoid occupational deformations.
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ЕМОЦІЙНИЙ ІНТЕЛЕКТ ТА ПСИХОЛОГІЧНЕ 
БЛАГОПОЛУЧЧЯ СУЧАСНОЇ МОЛОДІ 

В УМОВАХ ПАНДЕМІЇ

Виклики сьогодення вимагають від суспільства емоційної 
стійкості, мобілізації особистісних ресурсів та внутрішньоособис- 
тісного розуміння. Від несподіваних фруструючих ситуацій, зок
рема, ситуації невизначеності та небезпеки, у котрій знаходиться 
людство через умови пандемії, люди схильні до ігнорування 
емоційних переживань або неспроможності проявляти емоції та 
керувати ними, як наслідок спостерігається розвиток особистісної 
тривожності, психосоматичних захворювань та особистісних дес 
трукцій. Саме тому актуальним для психологічної науки сь01<̂  
дення є дослідження проблематики знання і розуміння люді 
своїх емоційних проявів та переживань, саморегулювання і р 
лювання взаємин з іншими людьми, відчуття п?ИХ°^ юдИни 
захищеності та психологічного благополуччя. О б із н а н іс т ь ^ ^ ^  
щодо власних емоційних проявів та оточуючих людей, мо 
управління цими проявами забезпечує розвинутим еМ̂ ііі0ОСТі 
інтелект особистості. Тому постало завдання дослідити осо 0д{ 
емоційного інтелекту та рівня психологічного благополу4 
в умовах пандемії.
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