Hactopoxye dakt, XxapakTepHuid 1 sl iHIIUX €Bporneiicbkux kpaiH. [loHan
20% xuonmuiB 1 16% paiBuaT He 3MOIJIM BIAIMOBICTA Ha I€ 3alIMTAHHS, 110 MOJXXHA
PO3LIHIOBATH SIK BIICYTHICTh aBTOPUTETY.

[losiBa OiorepiB cepen aBTOPUTETHUX JIFOJEH 3acBIOUy€e TIOCTYMOBE
3pOCTaHHS 3HAUUMOCTI OJ10rocdepu B MOJIOIIKHOMY CEpPEeIOBUIIL.

TpaguiiiHO HU3BKUM 3aJIUIIAETHCS CTATYC TOJITHKIB, IO IMiJAKPECIIOE
HEOOXITHICTh TIepeTIsiay CyTi (yHKIIIOHYBaHHS MOTITUYHHUX EJTIT.

Husbkuii  craTyc  aBTOpUTETY BuUUTeNiB OOYyMOBIIOE  HEOOXiTHICTh
JTIOIaTKOBOTO BUBYEHHS MPUYWH I[HOTO SBUIINA, [0 BUKJIWKAHO, HA HAIIly AYMKY, HE
TaK OCOOMCTICHUMU YMHHHUKAMHU, SIK 3aTaJIbHAM CTaTyCOM Y CYCIIJIBLCTBI. 3ayBaKUMO
iHepuiifHicTh 1UX mpoueciB. HaBiTh MOPIBHAHO KOPOTKUUM Mepioa HEAOCTATHHOTO
¢diHaHCYBaHHSI OCBITH, 3MEHIIIEHHS yBard J0 3HAYMMOCTI IeJaroridyHoi MisUTbHOCTI
HEraTWBHO BIJIMBA€ Ha CTATyC BYUTENs, BUKJIMKA€E IMiIKeBI BTpaTHU ISl KOPEKIil
SKUX TTOTPiOHI ASCATUIITTS.
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Buxpym B. O.,
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«JIbBIBChKA MOMITEXHIKA»
Ilexora O. M.,
JOKTOp MeJarorivHux Hayk, mpodecop
I'O Lentp «EBporneiicbka OCBiTa TOPOCIUX)

HE®OPMAJIBHA OCBITA JOPOCJIUX Y CUCTEMI
MEPEXEBUX OPTAHI3AIIIN
VY Teopii cydacHOi OCBITH JOPOCIUX € HAMpsSM, ICHYBaHHS SIKOTO CBIAYWTH
npo Te, IO SKIIO OCOOUCTI MM JIFOAeH, sIKi BXOIATH J10 MeBHOI mpodeciiiHol
CIIJIBHOTU, HE peali3yloThCsl B TPOIECl JIOCATHEHHS LIeld camoi mnpodeciiiHol
opranizarii, Taka OpraHi3ailis SK >XWBa CHCTEMa CKOPO MOXXE TPUIUHUTH CBOE
icHyBaHHs, 00 BOHA He KUBe, a aroHizye. O4eBUIHO, IO OpraHi3aIlis CKIaIa€ThCs 3
JrOJIeH, SKi 71 Hel MOBWHHI OyTH Ba)KJIMBIIIMMH, HI)X BOHA JJIs HUX. TiTBKU TOI
BOHA MOJKE€ JKUTHU 1 OyTH yCHIIIHOIO, 3MOXKe 3MIHUTH L[IHHOCTI OJHUX (HEYCHIIIHUX ),
MOTOJIMBILH X 13 IHHOCTSAMH 1HIINX (YCIIIIHUX), B CBOIO Yepry TaKOX 3MIHUBILH iX.
Yce 11e MOKITMBO TUTBKH B TIPOIIeCi TOPU30HTAIBHUX B3a€EMO/IiH, TOOTO B Mepexi [3].
OCHOBHMI TpPUHUMI MEpeXeBOl OpraHizauli — MOPUHLOUI MEpPEReBOL
B3aemojii. MepexeBa B3aeMojiss — Ile CUCTeMa 3B’S3KiB, IO JO3BOJSIOTH
po3po0IIsiTH, anpoOyBaTH Ta TPOTOHYBaTH MpodeciiHOMYy  IeIarorivHoOMY
CITIBTOBApPHUCTBY iHHOBAIlIiHI MOJIeJIi 3MICTY OCBITH Ta YMPaBIiHHS CUCTEMOIO OCBITH;
11e CIociO MisITBHOCTI 31 CIUJIBHUM BUKOPHUCTAHHSM PECypCiB.
JI. CmopryHoB y cBoiXx poGoTax [4] BuAlIsSe Taki YOTUPH KIHOYOBI
XapaKTepUCTHUKUA MEPEKEeBUX B3aEMOIIN Yy collialibHIH cdepi:
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1. 3amicth crpobu peayKilii CKIaIHOCTI CYCHIJIbCTBA ISl €(EeKTHUBHOIO
yOpaBlliHHS, BOHA BKJIOYae B cebe 3pOCTaHHS CKIAAHOCTI B SIKOCTI HEOOXiIHOT
nepeyMOBY BUPOOJIEHHS MOJTITUKY Ta 31IACHEHHS YIIPaBIiHHS;

2. BIJHOBIIIOE 3B’S3KU MK YIIPABIIHHSM 1 TOJIITUKOIO;

3. BKJIOYAE MOpAJbHUM BUMIp YIpaBIiHHSA 1 TMpolecy BUPOOHUIITBA
MOJIITUYHOTO PillICHHS;

4. He IHCTUTYTH, a 3B’SI3KM 1 BIJJHOCHHHM CTAHOBJISITH KIFOUOBUW ITYHKT
pO3TIsiAY.

OcoOnuBICTIO MepeXi € TOpPU30HTajdbHA CTPYKTypa, TOOTO KOMYHIKallis
3MIACHIOETHCS HE y BEpPTHKAIl, a y TOPU30HTANl — HE HavdalbHHKA 13 MiJJIeTJINM, a
piBHOMpPABHUX JIIOJEH y IX MpsIMUX KOHTaKTaxX oauH i3 onHuM. [lpu 1iboMy BakiuBi
TPU OCHOBHI €JIeMEeHTH, SIKi MOBUHHI OyTH MPUCYTHIMU y MEPEKeBOMY CepeOBHUIIL:

- 3arajJbHUN KOMYHIKaTUBHMH MPOCTIp — KOXKEH yYaCHUK Mepeki MOBUHEH
MaTHh JOCTYI 10 Oynb-sKoi iHdopMallii mpo opranizailito, a TakoX 10 3HaHb OY/lb-
SIKOT'O 1HIIIOTO yYaCHUKA;

- 00’emHyroda ijess ab0 CMHUCIOBUNA KOHIIENT — SBHUM ISl YCIX € OJIOK
MEepPCIIeKTUBHOrO OadeHHs, SKWW 3aa€ KOHTEKCT (paMKy) mJis poOoTH yciel
oprasizariii;

- PpIBHICTh 1 B3B’SA3aHICTh YYaCHUKIB — BHUKOPHUCTOBYETHCS CTpaTeris
iHTerparii Ta oprasizaiii JaHux 1 BioMOCTel, IO 3abe3ledye MOXJIHMBICTH IS
¢axiBIiB pi3HUX MPO(DITIB BKIIOYATUCS Y POOOTY MepeKeBUX OpraHi3alliil.

Mepexxa He € >KOPCTKO OpraHi30BaHOIO CTPYKTYpOIO, BOHa 00’€IHY€ThCS
OadeHHsIM, [IIHHOCTSIMH, IO 3B’ S3YIOTh BOEIMHO TUTAHM i JTii Pi3HUX WICHIB MEPEeXKi.

MepexeBe ympaBiHHS — II€ YCTAaHOBKa Ha TIOJIOJIAHHS aBTOHOMHOCTI Ta
3aKPUTOCTI YCiX YCTAHOB;, B3a€MOJisi Ha TPHUHIUIAX COIIaTbHOTO MapTHEPCTBA,
BUOYTOBYBaHHSI MilTHUX 1 €(EKTUBHUX BEPTUKAIBHUX | TOPU3OHTANBHUX 3B S3KiB HE
CTIIBKM M 3aCHOBHHUIIBKUMHU CTPYKTypaMH, CKUIBKH MiX TpodeciiHUMU
KOMaHJIaMU, $IKi Mpaliol0Th HaJ CHUIBHUMH MpoOieMaMu; KOJIU MOPSIOK 3a1a€ThCs
He TpoLeypaMH, a CIJIBHUMU 3yCUIUISIMH, iX Jorikoro [1].

JianbHICTE  MepekeBoi  opraHizamii  3JIHCHIOETBCS 32  PaxyHOK
[IJISCTIPSIMOBAHOTO ¥ OpraHi3oBaHOTO 3allydeHHs OCBITHIX, iHQopMaIiiHuX,
METOJUYHUX, IHHOBAIlIHHUX, KaJPOBUX, KOHCYIbTAIlIMHUX Ta IHIIUX PEeCypCiB iHIINUX

YCTAHOB.
OCHOBHUI NpPUHUUI MEpeXeBOl OpraHizauli — OPUHLOUI MEpPeKeBOL
B3aeMoJii. MepexkeBa B3aEMOAisl — 1€ CUCTeMa 3B’S3KiB, IO JO3BOJISIOTH

po3pobmnsitTi, ampoOyBaTW Ta MPOMOHYBaTH NpodeciiHOMY CIiBTOBAPUCTBY
(HampWKIaa, CUCTEMU OCBITH JOPOCIIHX) IHHOBAIiHHI MOZENi 3MICTy OCBITH Ta
yIpaBIiHHS CUCTEMOIO (y I[bOMY BHUIIQJKy — OCBITH JOPOCIHX); L€ CHOCIO AiSIBHOCTI
13 CIIJIBHUM BUKOPUCTAHHSM PECypcCiB.

OcHOBHI BIIaCTUBOCTI MEPEKeBOI OpraHizallii:

1. ®opma — ropu3OHTaNIbHA B3aEMOJisl: MaKCHMallbHEe YHUCJIO 3B S3KIB,
OaraToHA4YJIbHICTh, BKIIFOUEHHSI Oy /b-IKOTO YuciIa 00’ €KTiB.

B ocHoBi (opmMyBaHHS MepexeBOi Oprasizailii MyHIIUIIATbHOI OCBITHBOI
CUCTEMH MOXe OYTH BUKOPHCTAaHHMH BapiaHT MaTPUYHOI CTPYKTypu. MarTpuuHa
CTPYKTypa nependavae oJHOYaCHE BUKOHAHHS YYaCHHKAMHU MepeKeBOi opraHizaiii
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KUIBKOX TPOEKTIB 1 TOMY BKJIIOYA€ OJHOYACHO KiJIbKa MPOEKTHUX KEPIBHMKIB IMPHU
HASBHOCTI KepiBHMKA MOCTIHOTO cy0’€KTa MepeKeBOl opraHizaiii.

Yci mpoekTHI rpyn# Oif0Th B paMKax 3arajbHOTO CEpEeOBHINA i €IMHOTO
inpopMmariitnoro mosns. B pesynbrari BinOyBaeThCcs «HAKJIQJACHHS» CIELialbHO
CTBOPEHUX THUMYACOBHUX IUJILOBUX TPyl Ha TIOCTiIHI Cy0’€KTH MepexeBol
oprasizaiiii, mourHae BUOYIOBYBATHCS B3aEMOJisI.

OCHOBOTIOJIO)KHAM TIPUHITAIIOM MaTPUYHOI CTPYKTYpU € HE BIOCKOHAJICHHS
JiSUTBHOCTI OKpEeMUX MOCTIMHUX Cy0’€KTiB MepeKeBOl opraHizailii, a MOJIMIIeHHS X
B3a€MO/II1 3 METOIO peastizallil TOro YM iHIIOro MPOeKTy ab0 e(heKTUBHOTO BUPIIICHHS
NeBHOI NTpo0JeMu.

Cximam MepexeBoi opraHizarlii BiJIpi3HSIETbCS TIOCTIMHOIO 3MIHOIO KiJTBKOCTI
cy0’€KTiB, sIKe BU3HAYAETHCS BiJTIOBIHO JI0 PillIEeHHSI KOHKPETHOI IIPOOIeMH.

MakcuManbHUil CTYMiHb CTPYKTYPHOI THYYKOCTI MEPEeBOAUTH L0 THYYKICTh
31 CTaTycCy KiJIbKICHOI B CTATyC SIKICHOI XapaKTepUCTUKH MEPEKeBOI opraHizaliii.

Jlinep B MepexxeBHit opraHizallii — Oyab-sKa JiroguHa abo rpyma, o € HOCieM
iHTeNeKTyallbHOr0, (hiHAHCOBOTO, MaTepialbHOTO, KOMYHIKAaTHBHOI'O, €KCIIEPTHOIO
9 {HIIOTO pPecypcy, aKTyallbHOTO 1 BaKIIMBOTO JJIsi pOOOTH B JaHWUN KOHKPETHHIA
yac. [HImMM HeoOXiTHOIO YMOBOIO JIiJIepCTBA € TOTOBHICTh Cy0O’€KTa MepeeBoi
oprasizaiii 10 BUKOPHUCTaHHS CBOTO pecypcy [UIsl AOCATHEHHs 3arallbHUX Ilijiei
poOoTH (TMapajenbHo i3 peaji3aliclo BIacHUX i ).

Cucrema niepcTBa B MepeXeBUW OpraHizallii BiIMOBITHO Ma€ 3MIHIOETHCS
XapakTep, 0 BU3HAYAETHCS MMOCTIHHO 3MIHIOBAHUM TO€IHAHHSIM PECYPCiB.

2. [lpolecm —  opieHTOBaHICTH HA  pe3yJbTaT:  MOOUIBHICTH
neperpynyBaHHs, KOPOTKOCTPOKOBICTh iICHYBaHHSI, KOHCEHCYCHI TPOLIEAYPH.
3. VYnopaBniHHS—  BUKOPHUCTAHHS  «CJIa0KWX» 3B’S3KiB:  YacCTKOBE

JiAepCTBO, Ay TCOPCUHT (BUKOPUCTAHHSI 30BHIIITHIX PECypCiB).

3araqpHUMK  TIOJIOKEHHSIMU ~ YIIPaBJIiHHS B  MEpekeBill  opraxizarii,
3aCHOBaHOT Ha TOPU30HTAIILHUX 3B’sI3KaX, €:

- JelieHTpasizallisg. Y MepekeBol Oopradizailii He OJWH LIEHTP, a KiJIbKa
PIBHOMPABHUX IEHTPIB, IO BIJIPIZHSAIOTHCS JHIINE PI3HUM HASBHICTIO PecypciB 1
MeXaHi3MiB peasti3allii pillleHb;

- «opranizailisg 6e3 KOpJIoHiB», TOMY 1110 HEe Ma€ CTPYKTYPHUX ITiAPO31IIB
ycepenuHi cebe, TpeACTaBIs€ €IUHY KOMaHTYy, IIOJOJIaHHS pPaMOK BY3BKUX
creriabHOCTe! 1 mpodeciiHuX poseH;

- MOXIHMBICTh CyMillleHHs poOIT y pi3HUX oprasizauisx abo pi3HUX
JacTMHAax OJHi€l opraHizamii, YacTKOBe 3HATTA KOPJAOHIB MiX (opMaIbHUMHU
JJTOBUMY 1 He(OPMaITLHUMH JIFOJICBKUMU BiTHOCUHAMU;

- MEHEDKMEHT «0e3 KOHTPOITIO»: MEHEeKep «KOOPJIUHYE He KOMaHIYHOUN»,
BUOYyIOBY€ e(DeKTHBHI KOHTAaKTH i3 THUMH JIFOJbMH 1 OpraHizallisMu, SKi HE MOXe
KOHTPOJIFOBATH (BOHU oMY He TiIIOPSAKOBAaHI), ajle Ha sKi BiH 3JJaTHUM BILJIMBATH;

- BOJIOJIIHHS IMOTOKaMU 1H(OpMallii: IMHUpoKa criemianizaiis, iHpopmariis —
OCHOBHUH aKTHUB, JelleHTpallizalis iHpopMamiifHIX MOTOKIB.

HoBuii Tun BimHOCHH 1 opraHizarmii isSJIBHOCTI B Cy4acHHUX YMOBaxX —
Mepe)xeBa oprasizallis mpaimi — TOpOJKye HOBI SBHUINA, SKi MPOHHU3YIOTH pi3HI
CTOPOHM B3a€EMHUH Yy CHOTOJHIIIHBOMY CBITOBOMY CIiBTOBApUCTBI, i B IILJIOMY CTa€
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a0COJIFOTHO OYEBUIHO, 1110 1151 AedopMallisi — sIBUILIE CBITOBOTO MaciuTady.

MepesxeBa opraHizallisi 3a0e3neuye:

- TIOBHOTY Jiif, HEOOXITHUX JJIsl JJOCSITHEHHS MTOCTABJICHUX IIJICH;

- Y3TOJIKEHICTb 3B’SI3KIB MiXK yciMa cy0’eKTaMHu MepekeBOi B3aeMO/IIT;

- peanizye audepeHiiioBaHuM Miaxig 10 poOOTH 13 MeaarorivyHuMu
1 KepiBHUMM KaJpaMH BIJAMOBIAHO A0 iX 1HGOpMAIIHHUMHU Ta TpodeciiHUMU
noTpebdamu.

[ B mpoMy ceHci Mepexi Yy OCBITHBOMY MPOCTOpI BUCTYMAIOTh SIK MEXaHi3M
00’ eTHaHHS, IHTETpaIliifHOl TTOJTITHKH.

3 METOIO CTaHOBJICHHS 1 PO3BUTKY CTPYKTYpPH MEpeKeBOi opraHizarii
CHOT'OJIHI HEOOXI1THO:

- po3poOUTH TIaKeT HOPMATHBHO-TIPABOBHMX JOKYMEHTIB, IO 3a0e3MedyoTh
JiSUTBHICTh MEpeXKeBOi opraHizalii;

- BAKOPHCTOBYBAaTH B 3MICTI Mepe)KeBOi Oprasizailii cydacHi iH(opMalliliti
TEXHOJIOT1I;

- po3poOUTH MepekeBYy MOJeib MiABUILICHHS KBallidikallii mpaliiiBHUKIB
OCBITH;

- BU3HAUYUTU MEXaHI3MU CTAHOBJIIEHHS 1 PO3BUTKY PHHKY OCBITHIX,
KOHCAJITUHTOBHX IMOCIYT 1 IHCTUTYTY COLIaJIbHOTO MapTHEPCTBa B yMOBaX MepeKeBO1
oprasizartii.

3aBepIiyro4u, XOTijocst O BiJ3HAYUTH, [0 MepeXeBe YIpaBIiHHS B 3HAUHIN
Mipi BiJMOBiZa€e OCOOIMBOCTAM BITUM3HSIHOTO MEHTANITETy 1 xapakTepy. Tpaauiii
OOILIMHHOCTI B MEpPCHEeKTUBI MOXYTh JO3BOJUTH CTBOPUTH HAa OCHOBI NPUHIIHUIIIB
MepeKeBOl opraHizallii eeKTUBHY CHCTeMY BHUpIIIeHHS MpoOJeM OCBITHIX CHUCTEM,
OCKITBKU J03BOJISATH AOCSATTH HEOOXiTHOTO piBHSA KOHCOMiJAlii BIaau, rnpodeciiiHo-
MeJIaroriyHol CIIEHOTH, HACEJIEHHS 1 IUBITHHUX IHCTUTYTIB.
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