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GLOBAL MODALITIES FOR
SOCIAL WORKERS: WILL
UKRAINIAN EDUCATION USE
THE MOMENTUM TO CHANGE?

Abstract. The study outlines the current global
priorities and standards of social work, which are
formed, approved and further promoted by the
International Federation of Social Workers (IFSW) and
the International Association of Schools of Social Work
(IASSW). This study was undertaken with regard to the
concept of ‘person-in-environment "and context of social
work, as well as human rights framework.

The analysis demonstrate all recent global standards
adopted by IFSW and IASSW are based on such
principles as collectivism, addressing the structural
causes of social problems, and building up the research
and academic strengths of the profession. Despite the
neoliberal turn within the socioeconomic context
(manifestating in marketisation, consumerisation and
managerialisation) and professional debates on
knowledge indigenization, the key global priorities of
social work as a profession include the following
idealistic expectations: professional promoting social
and economic justice, preventing conditions that restrict
human rights, eradicating poverty and improving the
quality of life of all people.

The specific applications are drawn for Ukrainian
social work education in order to support social workers
in viewing their clients not from a needs-based
standpoint, but through the lens of promotion of human
rights and social solidarity.

Key words: transnational social context; global
agenda; human rights; education; social work;
profession.
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Introduction

Social work as a profession has dynamic nature. On the one hand, it is rooted in the
cultural traditions of a particular society, but on the other hand, at the same time, global
professional standards are being formed and a global agenda for social workers is being
set by the international organizations. These priorities, according to scholars
(Gitterman, 2014; Jones and Truell, 2012), become the key areas around which the
requirements for the competencies of social workers are formed. These competences
reflect the modern professional idea that social change should be the core of
international development and social work (Dominelli, 2002), and that social work is
regarded as a broad field encompassing micro, mezzo, and macro areas of practice
(Forenza and Eckert, 2018).

Historically, social workers have focused their work in the context of social justice,
dignity and worth of the person, importance of human relationships, integrity, and
competence (NASW, 2015). In Ukraine, in mid-1990s the international organizations
initiated a variety of projects that brought to the country a notion of the professional
social work. The scale-up of new social services had occurred in the 2000s. However,
they were provided mainly by the non-governmental organizations, while nearly all
statutory services established in the Soviet times and based on the ideological
perspective of social pathology (Ramon, 2000) and medical model of disability (Bridge,
2005) are still operating in the country, keeping traditions of paternalistic approaches
(Semigina and Boyko, 2014).

Our study aims to outline the current global priorities and standards of social work,
which are formed, approved and further promoted by the International Federation of
Social Workers and the International Association of Schools of Social Work. We also
discuss what competencies of future social workers should be formed in higher
education institutions in Ukraine with regard to the transnational vision of professional
social work and the contradictory trends of globalizing educational policy (Rizvi,
Lingard, 2010).

Theoretical Perspectives

The study was undertaken with regard to two basic frameworks. First, we discuss the
modern priorities of professional social work keeping in our minds the fundamental
concept of ‘person-in-environment’. This concept distinguishes social work from other
helping professions and reinforces the importance of context in social work practice
(Mapp, McPherson, Androff and Gatenio Gabel, 2019). Thus, it reflects the balancing
of social work between micro- and macropractices affected by broader socioeconomic
movements. Smith (2014) stipulates that developments within the social work
profession are not merely formed through a natural progression of theories and
practices, but are in fact deeply contextual and shaped by broader conflicts and forces.
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Understanding this, social workers should become keenly aware of global realities and
forces (Jones and Truell, 2012).

The second concept is a human rights framework. It provides a pivotal model for
putting rights-based principles into practice (McPherson, 2016). The literature stresses
that looking through the human rights lens changes the way we see society, social
problems and the role of social work professionals (Mapp, 2020). Human rights and
social justice are regarded by the global social work community as the core principles
of modern social work. We share the position of Androff (2016) that the societal change
and advocacy approaches are co-exist with clinical social work (the latter constitute the
conservative side of the social work profession). Yet, our study is focused on
structuralist vision of social problems and challenges for exercising of human rights.
This leads to the recognition that global social work associations as external advocates
are not neutral actors, as their understanding is based on their social and economic
position, history, societal and geographical context etc. (Motta, 2015). In this social
changes roles they decidedly impact the global professional educational policy, shaping
transnational practices and expectations.

Methodology of Research

The study is based on retrospective systematic approach to reviewing international
documents that identify modern priorities of social work and modern competencies of
social workers. The documents adopted by the two biggest global professional
organizations in social work were selected, namely by the International Federation of
Social Workers and the International Association of Schools of Social Work. The
timeline for the analysis includes the last two decades in history of social work
development.

The paper also reflects considerations of authors regarding the perspectives of
introducing in Ukraine the international approaches shaping professional competences
of the future social workers. The authors of the study have significant experience in
teaching disciplines in social work, participate in professional discussions on the
development of social work as a profession (arranged by the Academy of Labour,
Social Relations and Tourism in 2018-2020), involved in the elaboration of professional
guidelines.

The data had been preceded based on discourse analysis model (Anderson and
Holloway, 2020) applicable for educational studies. Dispute the certain limitations of
our analysis, the results of this study could develop the debate on social workers’
educational policy and practice within the postsocialist socioeconomic context and
professional culture, as well as on inhibitions of global priorities to be implemented in
the local educational context,
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Results of Research

Overview of the key global standards on social work

The review of the recent documents adopted by the International Federation of
Social Workers (IFSW) and the International Association of Schools of Social Work
(IASSW) (see a list in table 1) allows to state that all of them have a special focus on
human rights and social changes. The global standards are composed based on the
egalitarian way of thinking that people should get treated the same; however, in some
respect they need more support to be an equal member of society. This is so-called
redistributive justice; and social workers are considered agents of such justice.

Table 1: Key global documents on professional social work adopted in 2000-2020

Thematic Document title Adopted Revision
Area

Social work | International Definition of Social 2001 Was under

definition Work (jointly by IFSW and revision in 2012-
IASSW) 2014
Global Definition of the Social 2014 To be revised in
Work (IFSW and IASSW) 2024

Social Work | Ethics in Social Work, Statement 2004 Was under

Ethics of Principles (jointly by IFSW and revision in 2014-
IASSW) 2018
Global Social Work Statement of 2018 To be revised in
Ethical Principles (separately by 2028
IFSW and by IASSW)

Social Work | Global Standards for Social Work 2004 Was under

Teaching Education and Training (jointly by revision in 2018-
IFSW and IASSW) 2019
Global Standards for Social Work 2020 To be revised in
Education and Training (jointly by 2030
IFSW and IASSW)

Social Work | The IASSW Statement on social 2014

Research work research (by IASSW)

Social Work | The role of social work in social 2016

and Policy protection systems: The universal
right to social protection (by IFSW)

Source: IFSW (2020), IASSW (2020b).

In 2014, after long global discussions with representatives of more than 110
countries, the International Federation of Social Workers and the International
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Association of Schools of Social Work agreed upon values and principles outlined in a
globally accepted definition. This definition says:

“Social work is a practice-based profession and an academic discipline that
promotes social change and development, social cohesion, and the empowerment and
liberation of people. Principles of social justice, human rights, collective responsibility
and respect for diversities are central to social work. Underpinned by theories of social
work, social sciences, humanities and indigenous knowledge, social work engages
people and structures to address life challenges and enhance wellbeing. The above
definition may be amplified at national and/or regional levels” (IFSW, 2014).

Ornellas, Spolander and Engelbrecht (2018) look on changes to the global definition
and observed the specified major shifts from the definition adopted in 2001:

— the strengthening of social work theory and knowledge: this definition reiterated
the broad scientific knowledge base of the profession and highlighted the significance
of indigenous theory;

— a shift from individualism to collectivism: the previous definition had been heavily
criticized for its reliance on individualism and advocating for service delivery that
worked from the inside outward, while the new definition emphases to the importance
of collective and macro perspectives in social work intervention;

—a move from micro-heavy to macro understandings of inequality and social
problems: the revised social work definition recognizes the underlying structural causes
of challenges facing communities and stress on a collective approach that works to
dismantle the structural roots of social problems.

Such shifts according are vital to inform social work education and practice to
enable a reinvigorated profession able to address the contemporary challenges of both
society and individuals with reference to social work’s commitment to social justice, ‘a
renewed transition towards a profession that seeks to re-engage the ‘social’ in social
work’ (Ornellas et al., 2018, 223).

The similar approach we may see in other documents presented in Table 1. All of
them reflect key ideas expressed by Dominelli (2002) on the importance of anti-
oppressive social work theory and practice shaped by the broader societal and natural
environment.

For example, Global Social Work Statement of Ethical Principles (IFSW, 2018)
stipulates that “Social workers have a responsibility to engage people in achieving
social justice, in relation to society generally, and in relation to the people with whom
they work”. This — according to Statement — means: challenging discrimination and
institutional oppression; respect for diversity; work toward access and the equitable
distribution of resources and wealth.

The IASSW Statement on social work research (IASSW, 2014) explicitly links
social work research with social justice and human rights and looks to answer the
guestion to what extent contributes social work research to their realization.
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The Global Standards for Social Work Education and Training was initiated in 2000
and adopted at the IASSW and IFSW General Assemblies in 2004. This document
served as an aspirational guide setting out the requirements for excellence in social
work education (Sewpaul and Jones, 2004). It is worth noting the debates on a concept
‘global’ within IFSW and TASSW. Both organisations ended up that this inclusive
concept referring to all regions and all countries of the world, while international may
refer to two or more countries. As the standards are intended to be applicable to all
schools of social work on a global level, the use of ‘global’ is more appropriate
(Sewpaul, 2005), however, they are more of knowledge-driven transnational nature
(Mikkonen, 2020), , than are really universal for the whole Global.

In 2019, the revision of this document has been launched by the IASSW in order to
strengthen profession’s capacity to combat the increasing threats to human rights and
wellbeing. It is expected that changes in these standards should be done with regard to
“social work’s role in supporting bottom up development to meet the aspirations of the
SDGs, ensuring countries that are new to social work have global peers to support the
advancement of social work education free from colonial influences and creating
platforms for indigenous social workers to shape curricula and relevant courses”
(IASSW, 2019). These ideas reflect the inspiration of global agents in social work
education to maintain the leading position in promoting social work education based
human rights at the transnational level.

So, all recent global standards and documents adopted by IFSW and IASSW are
based on such principles as collectivism, addressing the structural causes of social
problems, and building up the research and academic strengths of the profession.

The global social work priorities in 2010-2020

In 2010, three global, professional organizations — International Association of
Schools of Social Work (IASSW), International Council on Social Welfare (ICSW) and
International Federation of Social Workers (IFSW) — launched development of The
Global Agenda for Social Work and Social Development (The Global Agenda). It was
adopted in 2012 and set a strategy for 10 years (IFSW, 2012).

The process of developing The Global Agenda has re-established the connection
between the practice of social work, the education of social workers and the
development of social policy at national, regional and global levels. Extensive public
discussion, involvement of representatives of different countries, national and regional
associations of social workers allowed forming those priorities that go beyond the
philosophy of paternalistic social welfare or “social rehabilitation” models.

The document stipulates that in the period up to 2020, the social workers’
professional community had to be engaged in: promoting social and economic
equalities, promoting dignity and worth of peoples, working towards environmental
sustainability, and strengthening human relationships (Jones and Truell, 2012). The
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strategy explicitly focuses on changing the societal context that affects the people who
use social work services.

The international reports (The Global Agenda Observatory), were prepared to meet
these priorities (Jones, 2020), and global social work congresses arranged every two
years were dedicated to the four themes in sequence. All in all, the Global Agenda has a
significant positive impact on uniting the social work profession, changing social work
education and strengthened social workers’ commitment to social change, human rights
and supporting social activism.

In 2020, the new consultations on global social work priorities had been initiated by
IFSW and IASSW. The following issues were identified as the main current social
problems, most of them evident in all regions in some form: environmental injustice;
poverty and inequality; discrimination and exclusion; migration and refugees; under-
investment in health and social services; professional recognition and working
environments; indigenous peoples; knowledge base of social work; political instability,
authoritarianism and increasing social tension (Truell, 2020).

Initially, the key priority of social work for 2020 was defined as a "social solidarity"
to be expressed through dialogue, alliance and exchange. Immediately the question
about the conceptualization of "social solidarity arose, continuing previous debates on
social workers’ responsibilities to act for social justice (Eversman and Bird, 2017;
Guidi, 2020). Thus, by the end of 2020, the first theme was converted to ‘Co-building
Social Transformation’ and ‘Ubuntu: Strengthening Social Solidarity and Global
Connectedness”. This theme should incorporate the learning the profession has gained
in responding to Covid-19. According to Silvana Martinez, President of IFSW: “This
framework recognizes the need for important changes to take place in the world, a
vision for a new social construction, in which all people are treated equally and can be
protagonists of history and their future” (IASSW, 2020a). The next themes (priorities)
of global social work till 2030 still have to be shaped.

The examination of the global profession’s focus of the last 10 years proves the
desire of international organisations to heighten the commitment to human rights and
social justice. The Global Agenda has provided a global framework for the profession
to project itself and develop the recognition it deserves (Jones, 2020). Yet, the identity,
values and transformative practice of the social work profession promoted by the
Global Agenda are facing severe challenges as a result of neoliberal turn (Ornellas,
Engelbrecht and Atamtiirk, 2020) and neoliberal national regulations in educational
policies (Berkovich, 2012). Harris (2014) identifies three trends that are increasingly
affecting social work day-to-day practice around the world: marketisation (markets are
efficient and effective and should be introduced in as many and as wide a range of
contexts as possible); consumerisation (individuals should be responsible for
themselves and run their own lives); managerialisation (services in the public or
voluntary sectors should be modelled on management knowledge). Studies in many
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countries (Ornellas and Engelbrecht, 2020; Spolander et al., 2014) confirm
contradictions between social work core principles such as collectivism, addressing the
structural causes of social problems and current socioeconomic discourse, including
individualism, marketisation, individual responsibility, welfare cutbacks and policy of
austerity etc. The Corona crisis and ‘social distancing’ approach have added the new
layer to social work challenges and shifts (Pentini and Lorenz, 2020).

The deepening of a neoliberal turn enlarges the gap between a professional social
work guided by human rights, social work education constructed with regard to the
Global Agenda ideas and the current socio-political context.

Discussion

In essence, although in general the aim of professional social work remains
unchanged and is actualized by promoting social and economic justice, preventing
conditions that restrict human rights, eradicating poverty and improving the quality of
life of all people at the local and global levels, there is a constant global trend to expand
work, there are innovative technologies, approaches, new trends in social work. The
professional social work is balancing between (1) remedial, statutory and social control
roles, leading social workers to become agents of the state and (2) policy advocating
roles turning social workers into agents of social changes (Duffy and Tosone, 2019;
Rothman and Mizrahi, 2014; Williams. and Sewpaul, 2004).

Currently, in most European countries, educational programs have been revised and
adjusted in order to create a basis for the main learning outcomes to be based on the
achievement by students of the competencies needed for modern anti-discrimination
practice. These competences should support the findings of Keenan, Limone and
Sandoval (2017) who underline the importance of social work abilities to challenge
injustice on every level; to construct justice through relationship and resource
organizing; and to construct justice through the creation of accepting environments
where professionals, clients, and community members can change mind-sets and
actions.

The study brought forth specific questions which are also inherent in international
social work that aims to create transnational alliances for social change and justice
(Deepak, 2011). At the same time the raising issue of the indigenous knowledge and
decolonization trend shows limitations of transnational perspective developed within
social work, challenging the global academic authority over knowledge (Tamburro,
2013). As Schrooten (2020) highlights, despite the increase of transnational lifestyles,
social problems and social work practices, the body of knowledge in this domain is as
yet rather limited and fragmented. The key global priorities and contextual factors are
summarized on Figure 1.
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Global sociopolitical context

Neoliberal turn in 2000s

Marketisation
Consumerisation

Managerialisation
. Policy of austerity
-
Global social work priorities for 2010-
2020
Promoting Social and Economic Equality
Promoting the Dignity and Worth of all
Peoples
Promoting Communities and Environmental
Sustainability
Promoting the Importance of Human
Relationship

Professional debates context

Global vs Indigenous Knowledge
Fight with professional colonialism
(and globalizing matters)

Postcolonial approach
\ Local context

Challenges in 2020

COVID-19 pandemic and ‘social
distancing’

Bigger expectations from state
Welfare revisions

Paternalistic approaches

Figure 1. Global social work agenda within the various contexts

Priorities for 2020
Strengthening Social Solidarity and Global
Connectedness

Priorities for 2021-2030
(To be defined)

Human rights, solidarity
and collectivism

In Ukraine, like in some other post-socialist countries social work as a profession is
underdeveloped and exist in an environment of neoliberal, developmental and
paternalistic conflict. A combination of state intention to regulate all areas of society
and pro-market practices can be observed, old-fashioned statutory social services are
dominating over modern practices developed by the civic society. The social workers
are still playing roles gatekeepers to social benefits, and thus, as Ife (2001) emphasizes,
this power has been used to further oppression, while some social workers are serving
as “handmaidens”, but not agents of changes.
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Ukrainian social work education and practice tends to overly emphasise social
rehabilitation and social care services, it is rooted in paternalistic professional culture of
social work, Soviet-style paternalist scheme of thoughts and welfarism-based actions,
expectation of clients that social workers had to solve all their problems. The global
social work standards and documents based on human rights and social justice do not fit
the Ukrainian ‘indigenous’ social work practices. Yet, this is an overall problem of
balancing global and local in social work education (Schrooten, 2020; Sewpaul, 2005),
and researchers (Lyngstad, 2013) pointed out the dialectic absence of contradiction
between advocating more internationalization in social work education, while at the
same time emphasizing the importance of contextual social work.

We are in concur with a notion of American scholars indicating the complicated
process to move from the deficit model of the needs-based approach to competently
contextualizing individual issues in their larger human rights framework will not
happen overnight. But “if social workers believe that their work is expected to promote
justice in the world, then they work to move their agencies forward” (Mapp et al., 2019,
268). From our point of view and other researchers (Dvoriak, Karagodina, Chtenguelov,
and Pykalo, 2019: Ridkodubska, Romanyshyna, Karabin, Kazakova, Tarasenko, 2020;
Semigina and Gusak, 2015; Slozanska, 2017), Ukrainian social workers still need to
learn how to use the core principles and values of modern professional social work in
their practice, to understand their role in the promotion of human rights and viewing
their clients not from a needs-based or benefits standpoint.

The introduction in Ukraine a new ‘Co-building Social Transformation’ concept
should be done with regard to acute social issues that demand innovative empowering
approaches. As we can see the current global trend to focus on the thorough
identification by the professional community of a limited set of priorities and relevant
competencies that are really important and integrated, we (based on our experience and
communications with other social work educators) can name three of many palpitating
domains for Ukrainian social work educational policy and practice:

Social work response to disasters, including armed conflict, could be one of the
areas where new principles of collectivism and social solidarity could be installed. This
shift demands gaining by future social workers the ecosocial competences.

One more area of implementation of social change approach could be fight with
gender discrimination and gender stereotypes. Gender sensitive social work and gender
competences aimed at achieving gender justice should become an integral part of the
Ukrainian educational programmes and social work practices, especially with
vulnerable groups.

Digital injustice, especially in circumstances of COVID-19 pandemic, is rather
painful for some social groups and certain social work clients. The social workers need
to be prepared how to teach digital competences and how to carry out the effective
online social work interventions.
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The issues outlined here are not easy to introduce in a country with paternalistic
social work culture. But as the rights-based approach constitutes now a substantive
paradigm shift in global social work practice and professional ideology, Ukrainian
social work has to reconsider a narrow micro focus and stand for real structural change
in their profession in order to achieve more social justice in society.

Conclusions

The current principles, values and priorities of transnational social work are
identified by documents of two major professional global agents— International
Federation of Social Workers and International Association of Schools of Social Work.
They reflect developmental approach to overcoming social in justice through social
changes and promotion of human rights.

However, the gap between a professional social work guided by human rights and
the current socio-political context in many countries could be observed. In Ukraing, the
newly developing professional social work exists in an environment of conflict between
neoliberal, developmental and paternalistic views. To overcome this gap the future
social workers should be trained with respect to innovative empowering approaches.
Special focus could be paid to social workers’ competences to act in situations of
disasters, including armed conflict, ecosocial and gender competences, to combat
digital injustice in order to be able to operate within social transformative standards
promoted by the global organizations.
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OCBITA MOMEHTOM, 1Ob 3BMIHUTUCA?
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Anomauia. Cmamms okpecioe nomouni 21006a1bHi npiopumemu ma Cmanoapmu
coyianvHoi pobomu, AKi Gopmyromsca, 3ameeporCyIomvbca ma Haoddali nPocy8aromspCsl
Misicnapoonoio pedepayicto coyianvhux npayienuxie (MOCII) ma Mixcnapoonoio
acoyiayicio wikin coyianvnoi pooomu (MAIICP). Ile 0ocridocenns 6yn0 npogedero 3
ypaxyeanusam nowamms "noouna 6 omoyeHHi" ma Konmexcmy coyianibhoi pobomu, a
MaKoxc cucmemu npas 1OOUHU.

Ananiz demoncmpye, wjo 6ci ocmanni 2nodanvni cmanoapmu, yxeaneni MOCII ma
MALICP, 6azytombca Ha MAKux NPUHYUNAXx, K KOJEKMUGI3M, YCYHEHHA CIMPYKMYPHUX
NPUYUH COYIATbHUX NPOOIeM, a MAKONC HAPOUYBAHHA HAYKOBUX MA AKAOEMIYHUX CUTL
coyianvroi pobomu sik npoghecii. Heseaowcarouu na wneonibepanvHuii nosopom y
MPAHCHAYIOHATILHOMY COYIAIbHO-EKOHOMIYHOMY KOHMeEKCMI (o NpoAGIAEmbC 8
Mapxemu3ayii, cnoxcusaymei ma seuwii meueoddicepianizmy) ma eocmpi npogecitini
debamu w000 3HAYEHHS MICYeBUX 3HAHbL (3HAHHA MA NPAKMUKU KOPIHHUX HaApodis),
KIo4068i 2100anbHi npiopumemu coyianvhHoi pobomu sk npogecii exarouaromes maxi
iOeanicmuuni OYIiKY8aHHA, SK: Npogeciline CNPUSHHA COYIANbHIL Ma eKOHOMIYHIU
CnpageonuBoCcmi, 3anobieanHs YMOB8am, Wo 00MeHICYIoms Npasa T0OUHU, BUKOPIHEHHS.
bioHoCmi Ma NOKPAUAHHSL IKOCMI JHCUMIMSL 8CIX H00ElL.

Ykpaincoka oceéima ma npaxmuxa coyianvHoi pobomu, SK Npasuio, HAOMIPHO
aKyewmyloms  y8azy Ha NOCIyedx coylanbHOi peabinimayii ma coyianbHo2o
obcnyeoeyeauns. «Kopinni 3uHauHA» 6 YKpaini niompumyomes namepHANiCMCbKY
npogecitiny Kynomypy coyianrbHoi pobomu [ OYIKY8AHHA KIIEHMI8, WO COYIANbHI
Marome  eupiwumu  8ci iXHi npoOiemu, wo Cynepeyums CYYaACHUM 2100ANbHUM
npuHyunam coyiaibHoi pobomu. Y cmammi 3anponoHOBaHO, AKUM YUHOM MOMNCHA
3acmocysamu yi cmanoapmu 6 YKpaincwKitl ocsimi i3 coyianvroi po6omu. Moemovcs,
Hacamnepeod, npPo NiIOMPUMK)Y COYIANbHUX NPAYIBHUKIE Y MOMY, W0O 8OHU CRPUNMAIU
CB80IX KNIEHMI8 He 3 MOYKU 30py nomped, a 3 NO3uyii npag oOUHU Ma COYianbHOT
conidapHocmi.

Knrouoei cnosa: mpaucnayionanvHutl coyianbHull KORMEKCM, 2100anbHULl NOpsiOoK
OeHHuUll, npasa 1o0UHU,; oceima, coyianbHa poboma, npogecis.
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